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Country
Factory name
IEM
Date of audit
Days in the facility
PC(s)
Number of workers
Product(s)
Production processes
Other brands in factory
FLA Code/Compliance 
Issue
Country Law/Legal Reference FLA Benchmark Monitor's Findings Documentation
Best 
Practice
PC Internal 
Findings 
(Optional)
PC Remediation Plan
Target 
Completion Date
Factory Response (Optional) 
Recruitment Contracts There can be no employment terms (including 
contracts, recruitment arrangements, or any other 
instruments) which specify that employees can be 
confined or be subjected to restrictions on freedom of 
movement; allow employers to hold wages already 
earned; provide for penalties resulting in paying back 
wages already earned; or, in any way punish workers 
for terminating employment. (It is acceptable to provide 
bonuses to workers who stay for a term of contract and 
meet reasonable conditions, such as regular 
attendance, punctuality, good quality, etc.
Some of employment contracts not 
complete, i.e.,., missing the date of 
contract, no wage per day 
mentioned.
All employment contracts must 
be complete and in accordance 
with local law, and FLA 
guidelines, along with 
Patagonia and adidas Codes of 
Conduct.
October 31, 2003 Some records of long tenured workers 
were missing data because their 
applications were filed on old forms no 
longer in use. [Factory name] has since 
gone through its older records and 
added the missing wage information and 
appropriate dates in accordance with 
local law, FLA and Patagonia, and 
adidas Codes of Conduct.
Other Workers who come to work later 
than 10-15 minutes were sent home 
and take the day as holiday leave or 
personal leave. Some were asked 
to be back in the afternoon and to 
take the morning leave without pay.
Working hours records and 
leave policies must conform 
with local legal requirements, 
PC and FLA codes.
October 1, 2003 Policy has been changed and workers 
are no longer locked out.
Hiring Discrimination Practices Employment decisions will be made solely on the basis 
of education, training, demonstrated skills or abilities. 
All employment decisions will be subject to this 
provision. They include: hiring, job assignment, wages, 
bonuses, allowances, and other forms of 
compensation, promotion, discipline, assignment of 
work, termination of employment, provision of 
retirement.
We found some job 
announcements/advertisements 
discriminated in gender and age. 
(Limit on maximum age.)
[Factory name] must 
immediately change 
recruitment advertisements and 
hiring practices, which are not 
in line with PC and FLA Codes 
of Conduct.  See FLA 
benchmark.
Immediately Job announcements/ advertisements no 
longer specify gender or age.
FLA Monitoring Visit Profile
Weaving,  Knitting, Dyeing, Heat Setting, Washing, Sewing, Ironing, Packing
Garments, Knitwear
2939
Thailand
01027490B
Kenan Institute Asia
August 18-19, 2003
2
adidas-Salomon; Patagonia, Inc.
Cutter & Buck
Findings
This factory received an 
Independent External Monitoring 
visit in 2007. Further remediation 
for this factory can be seen in the 
later report, 
3. Child Labor
4. Harassment or Abuse
Remediation
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger 
than the age for completing compulsory education in the country of manufacture where such age is higher than 15.
1. Code Awareness
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
5. Nondiscrimination
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or 
verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, 
termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or 
social or ethnic origin.
Page 1
FLA Code/Compliance 
Issue
Country Law/Legal Reference FLA Benchmark Monitor's Findings Documentation
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PC Remediation Plan
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Factory Response (Optional) 
Findings Remediation
Document Maintenance/ 
Accessibility
Notifications of  Ministry of Interior, 
Notification of Ministry of Interior, Re: 
Safety at Work in Work Related to 
Hazardous Chemicals
All documents required to be available to workers and 
management by applicable laws (policies, MSDS, etc.) 
shall be made available in prescribed manner and local 
language or language spoken by majority of workers if 
different from local language.
Some of MSDS posted in place 
where chemicals are utilized is 
presented in English. Inappropriate 
format of MSDS, lack of scientific 
name of chemicals.
All chemicals stored at factory 
must have accurate MSDS, 
including scientific name of 
chemical, posted prominently in 
both Thai and English.
Immediately MSDS in Thai and English, including 
scientific names, have been posted in 
both storage and work areas.
Safety Equipment Notifications of  Ministry of Interior, RE: 
Safety at Work Related to Fire 
Prevention and Protection of Workplace 
for Employee's Safety. 
All safety and medical equipment (such as fire fighting 
equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the 
employees.
Inadequate inspection for fire alarm 
system: manual alarm, smoke, heat 
detector and automatic-alarmed fire 
door.
Adequate inspection practices 
must be established to ensure 
proper function of smoke and 
heat detection systems and 
other fire safety equipment.
Immediately As of September 2003, [Factory name] 
will inspect monthly, instead of bi-
monthly, as was previous practice.
PPE Notification of the Ministry of Interior, 
RE: Safety in the Use of Machinery. 
Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements including 
medical waste.
Forklift operator doesn’t wear PPE 
as necessary, such as deck shoes 
(safety shoes) and hard hat. 
Factory perhaps doesn’t provide 
this protective gear for him.
PPE must be worn in 
accordance with local law, PC 
and FLA Codes of Conduct.
Immediately PPE has always been available. 
However, more stringent training has 
since been implemented - [Factory 
name] has since retrained operators and 
begun to encourage program where 
employees monitor PPE practices of 
their peers.
Chemical Management All chemicals and hazardous substances should be 
properly labeled and stored in accordance with 
applicable laws. Workers should receive training, 
appropriate to their job responsibilities, in the safe use 
of chemicals and other hazardous substances.
Inappropriate chemical storing: 
some incompatible chemicals 
(sulfuric acid and Sodium 
hypochlorite) pplaced together, 
adjacent to source of fire from 
maintenance welding work. The 
chemical usage instructions 
suggest to keep this chemical far 
away from source of fire. 
Chemical usage instructions 
must be followed for proper 
storage of all chemicals. 
Immediately Sodium Hypochlorite is now stored away 
from other acids (including sulphuric 
acid) and away from any source of heat.
Machinery Maintenance Notification of the Ministry of Interior, 
RE: Safety in the Use of Machinery. 
All production machinery and equipment shall be 
maintained, properly guarded, and operated in a safe 
manner.
Needle guards missing or not 
installed on some high-speed 
sewing machines. The sewing 
operator doesn’t use needle guard 
that is attached to sewing machine.
Needle guards must be 
properly installed and used.  
Operators must be trained in 
use of safety equipment.
Immediately As of September 30, 2003 all needle 
guards have been checked or installed; 
all employees have been retrained on 
H&S issues including proper use of 
needle guards.
Other Notification of the Ministry of Interior, 
RE: prescribing Welfare in Connection 
with Health and Sanitation of Employee 
Inadequate number of professional 
nurses in factory first aid clinic for a 
more than 3000 employee-
manufacturing factory.
First aid clinic must have 
adequate staff to cover the 
workforce.
October 1, 2003 Factory has hired an additional nurse, 
bringing total to 2 full-time nurses on 
duty.
6. Health and Safety
8. Wages and Benefits
7. Freedom of Association and Collective Bargaining
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked 
with, or occurring in the course of work or as a result of the operation of employer facilities.
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally 
mandated benefits.
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Findings Remediation
Wage Benefits Awareness Employers will communicate orally and in writing to all 
employees in language of worker the wages, incentive 
systems, benefits and bonuses to which all workers are 
entitled in that company and under the applicable law.
Workers do not understand clearly 
about incentive system and some of 
the new workers do not know their 
benefits or minimum wage.
Incentive system must be 
clearly communicated and 
management must bear 
responsibility for ensuring 
employees understand all 
issues relating to 
compensation.
October 1, 2003 A new communication priority list has 
been established with strong attention to 
wages, the incentive program, and 
company policies. Supervisor training 
program has been put into place for 
better communication.
Wage and Benefits Posting All notices that are legally required to be posted in the 
factory work areas will be posted. All legally required 
documents, such as copies of legal code or law, will be 
kept at factory and available for inspection.
Company has not posted the up-to-
date minimum wage under the 
application law. Wage and overtime 
regulations based on 165 Baht per 
day, not updated minimum wage 
169 Baht per day. 
Up-to-date minimum wage 
posters must be posted in 
accordance with local law, PC 
and FLA Codes of Conduct.
Immediately The new posters have been posted and 
applicable minimum wage (169 Baht per 
day) is clearly indicated and followed.
Payroll Reporting LPA. Chapter 9, Section 113 Accurate and reliable payroll reporting, including pay 
stubs, will be provided.
Incentive system is quite 
complicated, inefficient, unaccurate 
process and difficult for employees 
to cross check. 
Incentive system should not put 
an undue burden on 
employees. 
October 1, 2003 Inaccuracy/difficulty comes from the 
volume of data required to calculate 
incentives, resulting in delays of reports. 
[Factory name] has purchased an 
additional machine for tracking purposes 
and will ensure a 20% increase in 
efficiency and accuracy of incentive 
system, thereby producing reports more 
promptly and lessening the burden on 
employees.
Pay Statement LPA. Chapter 9, Section 113 Employers will provide workers a pay statement each 
pay period, which will show earned wages, regular and 
overtime pay, bonuses and all deductions.
There is no pay stub/slip provided to 
workers. The company uses pay 
statement as pay stubm which is a 
cut out only number, without a 
heading on top.
Pay stubs must be provided in 
accordance with local law, PC 
and FLA Codes of Conduct.
December 1, 2003 [Factory] has designed a new pay stub 
which contains missing information and 
will use it beginning in November.
Legal Compliance for 
Holiday/Leave
LPA. Chapter 2, Section 32, Chapter 5 
Section 56-64
Workers will be paid for holidays and leave as required 
by law.
The workers were informed to 
submit medical certificate after 1 
day of sick leave.
Medical leave policy must 
comply with local law, PC and 
FLA Codes of Conduct.
Immediately [Factory's] policy is that medical leaves 
of longer than 3 days require doctor's 
note (in accordance with local law).  
Supervisors have been retrained on this 
issue, and policy has been recirculated 
to the staff.
Miscellaneous
10. Overtime Compensation
9. Hours of Work
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium 
rate as is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least 
equal to their regular hourly compensation rate.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours 
per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture 
or, where the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; 
and (ii) be entitled to at least one day off in every seven day period.
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PC Follow Up                                                                                                                                                                                                               
(November 17, 2004)
Documentation
As of November 17, 2003 follow up at factory by adidas, not all 
contracts had been signed and amended to show wage rates 
and other missing information. Factory has agreed that by 
March 2004 all contracts will be signed by the appropriate 
factory representative. However, not all "existing" contracts will 
show a specific wage rate, i.e., contracts for those workers who 
have been at the factory for more than 10 years. It is not 
possible for the factory to determine the original hiring rate at 
the time the initial contract was signed.
Review of 
personnel files and 
employment 
contracts
As of November 17, 2003, follow up at factory by adidas, policy 
has been revised to allow workers to come into the factory 
when they are late to work. Factory has agreed with adidas 
compliance staff that this policy will be announced to all 
workers on an ongoing basis.
As of November 17, 2003 follow up at factory by adidas, the job 
announcement form/template has been revised to eliminate 
references to gender and has been posted.
Recruitment 
template reviewed 
and job 
announcement 
posters sighted.
3. Child Labor
4. Harassment or Abuse
Remediation
1. Code Awareness
2. Forced Labor 
5. Nondiscrimination
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PC Follow Up                                                                                                                                                                                                               
(November 17, 2004)
Documentation
Remediation
As of November 17, 2003 follow up at factory by adidas, based 
on visual inspection at the chemical usage areas, all the local 
language and English MSDS have been posted.
Physical 
inspection.
As of November 17, 2003 follow up at factory by adidas, the 
factory has implemented system for inspecting fire alarms and 
smoke detectors on a monthly basis. Records of inspections 
done during October 2003 were made available. 
Factory records 
reviewed.
As of November 17, 2003 follow up at factory by adidas, a 
"Fork Lift  Safety Operating: procedure has been established. 
On September 24, all forklift operators given training to ensure 
all operators understand the safety procedure. (Factory 
provided evidence of training, i.e., worker signatures on a 
training sheet were on record).
Worker training 
records reviewed.
As of November 17, 2003 follow up at factory by adidas, 
Sodium Hypochlorite has been moved away from other acids in 
the storage areas.
Physical 
inspection.
As of November 17, 2003 follow up at factory by adidas, all 
sewing machines have been installed with needle guards. 
Factory has assigned a compliance team to check usage by 
workers on a regular basis.
Physical 
inspection.
As of November 17, 2003 follow up at factory by adidas, 2 
nurses have been recruited. Contract between factory and 
[Service Company name] has also been reviewed to ensure 
that factory hires 2 nurses on a permanent basis.
Service agreement 
reviewed.
6. Health and Safety
8. Wages and Benefits
7. Freedom of Association and Collective Bargaining
Page 5
PC Follow Up                                                                                                                                                                                                               
(November 17, 2004)
Documentation
Remediation
As of November 17, 2003 follow up at factory by adidas, the 
factory has posted an announcement, "How to Calculate Your 
Wage" on every notice board to educate workers in relation to 
incentive system.
Wage Calculation 
posters sighted 
around factory.
As of November 17, 2003 follow up at factory by adidas, a 
revised copy of minimum wage posters has been placed on 
every notice board.
Minimum wage 
posters sighted 
around factory.
As of November 17, 2003 follow up at factory by adidas, 
according to feedback from accounting department, since the 
beginning of November 2003, the factory has installed 2 more 
computers and hired 2 more staff to double check the accuracy 
of the incentive calculation system. Factory has agreed with 
adidas compliance staff that management will implement a 
regular audit to cross check the information.
Inspection of 
machines and 
interview with 
payroll staff.
As at 17 November 2003, factory was not able to show any 
progress on implementation of a pay slip system. According to 
factory, this delay has been caused by software problems, and 
individual pay slips will not be available until March 2004.
As of November 17, 2003 follow up at factory by adidas, the 
factory has announced revised leave policy to all workers. 
Wages will no longer be deducted if workers fail to submit a 
medical certificate immediately following leave. adidas 
compliance staff cross checked payroll and found no evidence 
of deductions for sick leave.
Payroll reviewed, 
confirmed by 
worker interviews.
Miscellaneous
10. Overtime Compensation
9. Hours of Work
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